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The last year has been full for Quaker Center—full of exciting new developments and changes. After years of close work between the board, various agencies, and several volunteers committed to the effort, we’ve replaced the aging culvert that carries Marshall Creek under Hubbard Gulch Road. This could not have happened without a generous grant from the Santa Cruz County Resource Conservation District (SCCRCD), which was able to defray nearly $130,000 of the total cost of $223,000. Their efforts were invaluable not just for the funding they provided, but the assistance in obtaining the necessary permits and evaluations required for a project of this magnitude. In addition, staff and board members stepped up to help us go from the evaluation, to the planning, to the culmination of the project. The work occurred during a very narrow window between dates set by the county to protect endangered species and the beginning of the predicted rainy season; the work occurred without incident, although managing the flow of money between the state (who funds the SCCRCD), the SCCRCD, Quaker Center, and our contractor presented challenges that were aptly met by the co-directors during and after construction.
While most of you probably think of meeting retreats, Quarterly Meeting, and our camps and programs as Quaker Center’s primary business—and in terms of our mission, it is!—a great deal of our day-to-day operational costs are covered by rentals to kindred organizations throughout the area. In the last year, we’ve hosted over 60 organizations. We are grateful for the revenue and opportunity for service these organizations give us. Last year, aside from the depreciation ordinary in our business, we showed a slight profit. Financially, we have adequate cash reserves and no debt, although the road improvement project put a significant strain on our cash flow during and immediately after our project, and depleted our cash reserve considerably. Looking to the 2013 year, bookings and expenses remain in line with our budget at this time.
In the past year Quaker Center hosted over 50 personal retreats and 15 programs for the Quaker community, including a well-attended week-long session last fall titled “Quakers… in the Life”. In addition to “Quakers… in the Life”, last year saw a significant change to our youth programs, as we traded the usual senior camp week at Quaker Center for a week of service and practice around nonviolent direct action for our teen campers at La Jolla meeting. This program was very successful, and we intend to repeat the program again for our older teens. As always, we welcome youth from rising fourth graders on up to participate in our camps here, and now in Southern California as well—there are schedules posted around the Center, or you can check our Web site for details at http://www.quakercenter.org/. 
Last year also saw the first full year of our annual pass for frequent attenders; individuals or meetings could buy an annual pass and save on the cost of attending multiple programs at Quaker Center. This program has been very successful; it has raised average attendance at our programs, as we now have 10 meeting and 18 individual  annual pass holders. This increase in attendance has led directly to our being able to offer child care at most programs. 
On our doorstep, we’re working through several issues with a neighboring property owner, who is working to start up to three different retreat centers on the various properties that abut Quaker Center. This has been difficult for us, as it leads to increased noise and potentially increased traffic on Hubbard Gulch Road; the board and co-directors are working hard to protect what makes Quaker Center a unique setting for our visitors as we engage this developer and his plans for construction and a possible timber harvest this summer. We are hopeful that we can see our concerns for the comfort and safety of our guests respected as we continue frank discussions with our neighbor.
At the same time, development here at the Center hasn’t stopped with the building of the culvert, either; David Forbes, our maintenance manager, has provided numerous improvements to the facility, in addition to offsetting the usual wear and tear ordinary for the Center in the course of its daily operation. Most noticeably are the improvements to the Haven and Orchard Lodge rooms and bathrooms, which are part of an ongoing fund-raising campaign to improve the rooms for our guests.
I would be remiss if I did not remind you that the operation of Quaker Center is the full-time job of three people (our co-directors Bob and Kathy Runyan, and David Forbes), but is also supported by part time help in maintenance and housekeeping, as well as volunteers through our Friend-in-Residence program, which is thriving with a new Friend coming in from Britain Yearly Meeting next week, and Friends from Philadelphia Yearly Meeting coming from August through next February. The Friend-in-Residence Program gives Friends an opportunity to serve Quaker Center for an extended period, and provides our staff with much-needed assistance in running the center. Of course our board and other volunteers bring fresh ideas and leadership to the Center. Your participation and contributions are an important, and deeply appreciated, part of what makes the Center available to all in the Quarter and beyond. 
Finally, I would like to invite you to one of our upcoming programs: if you’d like to come back at the end of May, Eric Moon is running a workshop on our testimony of Unity. Please be sure to tell your meetings about it, and our upcoming camps for kids. Looking towards the rest of the summer, our Family Work Camp is from August 4th through the 9th, and should be a wonderful experience for young and old. Programs for the rest of the year are posted on bulletin boards throughout the Center; we hope you can come to at least one!
